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/ What is the purpose of this F.A.C.E. format?

.New normal”? Leadership has never been easy and remains
more of a challenge than ever. Team members increasingly ex-
pect enthusiasm, leading by example, and closeness, also in a
remote context. Effective leadership doesn't come by accident
— it comes from every leader and healthy self-effectiveness.
But the goal of this camp is not only to make each participant
stronger. Itis also to create an optimal ego-system and coordi-
nate it with team and clients in an effective eco-system. With
two intensive sessions and one sports unit per week over three
weeks, we make the participants mentally and physically fit.
Fit, so that they can use their strengths optimally; fit for the
entrepreneurial challenge; and ultimately fit for their everyday
life. Because the fate of every vision and every transformation
project is decided in everyday life.

#lLeadershipSkills #Vision #SelfReflection #Resilience
#EgoEcoBalance #TeamQrchestration #Courage
#ChallengerMindset #SelfEffectiveness

/ Who is this format for?

It is designed in particular to appeal to leaders for whom a clear
vision and method of communication to employees is important,
even in a remote context, and who want to promote discussion
and innovation. This is only possible if they are mentally and phy-
sically fit and have a clear challenger mindset.




/ Your benefits

You are able to clearly define your leadership role.

You formulate a clear vision and build it rationally as well as emotionally.
You learn how to optimally orchestrate your team.

You understand how to perfectly interlock your ego and eco system.

You gain assertiveness and develop collective implementation energy.
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You receive the tools for the long-term team mobilization in your everyday life.

/ Module overview

Onboarding COORDINATION Pitch preperation
FOCUS + box Session
Definition of the leadership Influencing strategy for Strategic and content
1. Session role and the challenge. stakeholders and optimization design tips for
of team development. pitch presentation
2.5 hours 2 hours 3 Stunden
Individual Homework Around 1 hour Around 1 hour Around 1 hour
ENDURANCE Pitch presentation
+ sports session + sports session
Development of your personal Targeted anchoring of 3-minute presentation of
2. Sessi battle plan as optimal routines and habits in your own challenge in
- Session infrastructure for your challenge everyday life. front of mentors
3 hours 3 hours 2.5 hours
Individual Homework Around 1 hour Around 1 hour

/ Detailed Information

Cost: EUR 2,500 per person
Min. 8 participants, max. 14 participants

Duration/Time investment:

Duration 3 weeks, 2 Zoom sessions per week, including 3 sports sessions
(one per week), a one-to-one (45 mins) and homework (including canva-
ses) for individual development

Date:
Oct 18 - Nov 4, 2021

Contact:

Meike Pukropski

Lead Education

- - m.pukropski@klitschko-ventures.com



