
Strengthen resilient leaders for the long term

FACE
LEADER CAMP

THE CHALLENGE MINDSET FACTORY

Digital Group format



/ What is the purpose of this F.A.C.E. format?

„New normal“? Leadership has never been easy and remains 

more of a challenge than ever. Team members increasingly ex-

pect enthusiasm, leading by example, and closeness, also in a 

remote context. Effective leadership doesn‘t come by accident 

– it comes from every leader and healthy self-effectiveness. 

But the goal of this camp is not only to make each participant 

stronger. It is also to create an optimal ego-system and coor-

dinate it with the team and clients in an effective eco-system. 

With two intensive sessions and one sports unit per week over 

three weeks, we make the participants mentally and physically 

fit. Fit, so that they can optimally use their strengths; fit for 

the entrepreneurial challenge; and ultimately fit for everyday 

life. Because it is in everyday life that the fate of every visi-

on and every transformation project is decided. That‘s a good 

thing, because that‘s our specialty.

#LeadershipGoals #SelfLeadership #SelfEfficiency 

#ChallengerMindset #Vision #HumanTransformation 

#Resilience #Courage #StakeholderManagement

/ Who is this format for?

Are you an entrepreneur, managing director or CEO, and do you 

have a large number of managers in your company? Do you want 

to make them mentally and physically fit for the big company 

challenge? This camp can be exactly the right format for that. 

It is aimed at executives and at leaders who want to actively 

work on their Challenger Mindset and who want to give a clear 

communication and vision to their employees, even in a remote 

context. This is always with a view to the overarching corporate 

challenge and the optimal interaction of ego and eco systems. 



/ Benefits for participants

Participants are in the position to clearly define their leadership role.

Participants learn how to optimally orchestrate their team.

Participants understand how to perfectly dovetail their ego and eco 
systems.

Participants develop influential messages to optimally activate their 
stakeholders.

Participants gain assertiveness and unleash collective energy for imple-
mentation.

Participants receive the tools for long-term team mobilization in their 
everyday life.

/ Detailed information

Cost (group): EUR 19,000 (max. 14 participants)
NOTE ABOVE: For individual preparation, a deep-dive workshop is fundamental to clearly
formulate the leadership direction within the company. This definition acts as the primary
statement for the camp

Duration/Time investment:
Duration 3 weeks, 2 Zoom sessions a week, including 3 sports sessions 
(1 a week) und homework (including canvas) for individual development

Date:
Individually agreed
 
 Contact:
 Meike Pukropski 
 Lead Education
 m.pukropski@klitschko-ventures.com

/ Module overview

1. Session

2. Session

Individual Homework

Individual Homework

Onboarding
FOCUS

Definition of the leadership 
role and the challenge.

AGILITY
+ sports session

Development of your personal 
battle plan as optimal 

infrastructure for your challenge

ENDURANCE
+ sports session

Targeted anchoring of 
routines and habits in 

everyday life.

2.5 hours

3 hours

Around 1 hour

Around 1 hour

2 hours

3 hours

Around 1 hour

Around 1 hour

3 Stunden

2.5 hours

Around 1 hour

COORDINATION

Influencing strategy for 
stakeholders and optimization 

of team development.

WEEK 1 2 3

Pitch preperation
+ box Session

Strategic and content 
design tips for 

pitch presentation

Pitch presentation

3-minute presentation of 
your own challenge in 

front of mentors


