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/ What is the purpose of this F.A.C.E. format?

With peer support and self-organized individual work, parti-

cipants define their challenge plans and master them step by 

step. With the self-management framework of the FACE Group 

and through active exchange in the group, all participants 

sharpen their self-awareness and effectiveness in terms of the 

entrepreneurial challenge. They experience an inner transfor-

mation and attain more willpower, focus and a strong challen-

ger mindset. The format promotes discussion and knowledge 

transfer in the group, encourages commitment, and it activa-

tes employee implementation energy and mental strength via 

the FACE the Challenge method. 

#Empowerment #Exchange #Courage #Commitment 

#SelfReflection  #MentalStrength #Willpower 

#ChallengerMindset #Transformation

/ Who is this format for?

FACE Group is unique format for companies that want to pro-

mote the challenger mindset and resilience of their employees 

and take knowledge transfer to a new level. The format can con-

sist of participants from the same department or it can be used 

to promote cross-departmental networking. Each FACE Group 

has a maximum of five participants and is aimed at employees 

at all management levels who want to tackle their respective 

challenges together.



/ Benefits for participants

All participants enhance their self-reflection and develop a better connec-
tion to themselves.

Session by session, each participant develops a commitment- and prac-
tice-oriented mindset.

All participants unleash their full willpower and sharpen their self-effec-
tiveness.

All participants sharpen their communication skills and work on their 
critical thinking skills.

All participants define their precise challenge plan and receive tips and 
tools to anchor them in their everyday lives.

/ Detailed information

Cost (group): from EUR 99 per participant  
(per group of 4-5 participants) Possibility of an extended version

Duration/Time investment:
10 Zoom sessions at 60-90 mins each in groups (recommended once a 
week), homework (including canvases) for individual development (around 
60 mins)

Date:
Individually agreed 
 
 Contact:
 Meike Pukropski 
 Lead Education
 m.pukropski@klitschko-ventures.com
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Define the plan

1. FOCUS
What do I want?

3. COORDINATION
With whom and with what?
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2. AGILITY
How do I do it?

4. ENDURANCE
How do I persevere?


